
MEMORANDUM

TO:

FROM:

DATE:

EDC/BRA Board

William R. Mrdeza
Community Services and Economic Development Director

June 21,2017

SUBJECT: June 27, 2017 Meeting Packet

The next meeting of the EDC/BRA Board is scheduled for Tuesday, June 27, 2017 at 4:00 pm
upstairs in Conference Room A in City Hall. The primary purpose of the meeting is to discuss the
impact the recent decision by Mercantile Bank to not pursue their development on the 410 W.
Broadway site has on the EDC Board's decision to enter into a development agreement on a project
containing the Mercantile proposal. At the last EDC meeting, the Board considered the original
proposal by Maplegrove Property Management, LLC and a competing revised proposal from the Smith
Development Company. The Smith proposal was revised to include the construction of a new 15,000
square foot single use corporate office building for Mercantile Bank. This revised proposal was a
result of the Board requesting Smith and Mercantile to meet in order to see if they could combine their
original concepts into one project, thereby maximizing the development on the site as well as the
amount of investment in new construction. The Maplegrove proposal was revised to reduce their
originally proposed 97 housing units to 90 units, based on the results of their housing market study.
This was well above their minimum threshold of 80 units required to proceed with the project.

As a result of extensive discussion, by majority vote the EDC Board agreed to work with the Smith
group on a development agreement that included both the Mercantile Bank project and the proposed
989 Lofts mixed use development. With the withdrawal of Mercantile Bank from the project, the
Board will have to revisit the direction they want to pursue regarding the remaining projects on the
table. A revised comparative matrix summarizing the features of the Maplegrove and Smith proposals
is attached for reference. The current options available to the Board for action at this meeting include:
1) agree to enter into a development agreement on the Smith mixed use proposal (989 Lofts) as it now
is presented without Mercantile Bank as part of that development, 2) agree to instead enter into a
development agreement with Maplegrove on the mixed use project as proposed by that development
group, 3) decided to reject both proposed projects and seek other proposals for the development of the
parcel, or 4) take another course of action. Additional information received from either party after the
packet is sent out will be made available to Board members at or before the meeting.

In addition to the 410 W. Broadway agenda as described above, both the EDC and Brownfield Boards
will need to act on their 2017 amended and 2018 proposed budgets as presented in the packet. Should
you have any questions ahead of the meeting, feel free to contact me.

City of Mt. Pleasant Community Services Division
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director



City of Mt.Pleasant

Economic Development Corporation (EDC)
Brownfield Redevelopment Authority (BRA)

June 27, 2017-4:00 PM
City Hall-Conference Room A

AGENDA

I. Call to Order:

Tim Coscarelly, Mary Ann Kornexl, Tom Krapohl, Kathleen Ling, Margaret McAvoy,
Joe Olivieri (Vice-Chair), Mike Pung, Nancy Ridley, Jeff Smith (Chair)

II. Approval of Agenda

III. Approval of the June 13,2017 Meeting Minutes

IV. Old and New Business:

A. EDC
1. Discussion of Changes to the Approved 410 W. Broadway Development

Proposal and Action on Approving a Subsequent Conceptual Development
Design

2. Consider Approving the Amended 2017 and Proposed 2018 Economic
Development Corporation Budget

B. BRA
1. Consider Approving the Amended 2017 and Proposed 2018 Brownfield

Redevelopment Authority Budget

V. Other Business

VI. Adjourn

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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City of Mt. Pleasant

Brownfield Redevelopment Authority (BRA)
Economic Development Corporation (EDe)

MINUTES OF THE REGULAR TVlEETING
June 13,2017-10:00 A.M"

City Hall, Conference Room A

I. Call to Order

The meeting was called to order by Chair Jeff Smith at 10:01 a.m.

Present: Tim Coscarelly, Mary Ann Kornexl, Torn Krapohl, Kathleen Ling, Joe Olivieri (Vice
Chair), Mike Pung, Nancy Ridley, Jeff Smith (Chair)

Absent: Margaret M£Avoy

Also attending: (Staff): William Mrdeza, Michelle Sponseller
(Guests): Steve Calverley (Maplegrove Property Management), Sarah
Christensen (Green Tree Grocery), Jim McBryde (MMDC), John VanFossen
(Smith Development Company), Jennifer Verleger (MP Public Schools)

II. Approval of Agenda

It was moved by Ridley, seconded by Krapohl, to approve the agenda as presented. The motion
passed unanimously.

III. Approval of the May 24, 2017 Meeting Minutes

It was moved by Krapohl, seconded by Ling, to approve the May 24, 2017 meeting minutes as
presented. The motion passed unanimously.

IV. Old and New Business:

A. EDC

1. Updates, Continued Discussion, and Recommendatilon Regarding Previously
Presented Conceptual Design Proposals for the Redlevelopment of 410 W. Broadway

Mrdeza provided an overview of the discussion and development proposal presentations
from the last meeting and referenced a matrix that was subsequently developed which
presented comparison information between each of the: proposals. The matrix also
contained updated information received since the original presentations were made to the
Board.

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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During the discussion, there was limited interaction with the representatives from the two
development groups in attendance, primarily for clarification purposes. Maplegrove
clarified that 1) the results of their housing study were favorable, indicating support for 90
housing units; 2) financing of $10 million for the base project was secured; and 3)
availability and cost of parking were yet to be determined and would be focused on during
the due diligence period. When asked about how many parking spaces would be required,
the Maplegrove representative indicated that financial lenders would require one space per
residential unit of dedicated parking in order to secure financing for the project. They
qualified that not all dedicated parking would need to be on site.

Mrdeza shared a revised site plan provided by the Smith Group which combined the
original Smith Group mixed use development proposal with the single use Mercantile Bank
proposal. The revised proposal located both developments at the street with parking at the
rear of the site. Critical elements of this revised proposal· included 1)·each floor was
reduced to 9,888 square feet, 2) the total building was reduced from six floors and 71,000
square feet to five floors and 49,440 square feet, 3) three floors of residential units were
envisioned, 4) the proposed $6 million investment remained the same, and 5) while one
project, the proposed Mercantile Bank building and Smith Group development constituted
two separate structures.

Board members had a detailed discussion of the pros and cons of both proposals. While the
Board expressed a strong interest in keeping Mercantile Bank downtown, that prospect was
much more attractive if combined with one of the other proposals, due to the bank's single
use nature and the size of the building footprint in relation to the size of the site. Board
members acknowledged that making a decision on which proposal to move forward with
was a difficult one since both the Maplegrove and combined Smith projects had much to
offer. After a additional discussion, it was moved by Krapohl, seconded by Pung, to direct
staff to work with the Smith Development Company and Mercantile Bank on a
development agreement that would result in a joint project incorporating both proposals
into one project that would develop the property. Further, the draft development agreement
was to come back to the Board for concurrence with the language and provisions it
contained. Members called for a roll-call vote on the motion. The results of the roll-call
vote were as follows: Coscarelly: YES, Komexl: YES, Krapohl: YES, Ling: NO, Olivieri:
YES, Pung: YES, Ridley: NO, Smith: NO. On a vote of 5-3, the motion passed. Mrdeza
will contact the City's legal counsel and begin work on the development agreement with the
Smith Development Company as the point of contact for the combined project. He
indicated that the goal was to prepare a draft agreement for Board review and action within
two weeks.

B. BRA

There was no business pending before the Brownfield Redevelopment Authority Board.

v. Other Business

There was no Other Business discussed at the meeting.

Community Services Division City of Mt. Pkasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director



VI. Adjourn

There being no other business, the meeting adjourned at 11l1:37 a.m.

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and f<::Conomic Development Director
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410 W. Broadway Proposal Comparison

Comparative Elements Based on

Presentation (Updated)

Estimated investment

Financial gap/assistance needed

Financing secured

Type of financing

Supporting market study

Proposed gross square

footage/building height

Maplegrove

YES

101,000 sq. ft./5 floors

Smith

Number of housing units
90 (mixed, based on housing study) 45 (mixed: studio, 1 & 2 bedroom

Projected rental rates

Use

Rental/owner occupied

Amount of parking needed

Number of jobs created in

downtown

Anticipated due diligence period

Critical due diligence items ("deal

breakers")

Land area requested

Other considerations

$640 (studio) to $1,230 (two

bedroom)

First floor commercial, four floors

of residential

At least 90 Spaces

Undetermined

60 days

1} Acceptable environmental

reports/findings, 2} acceptable

soils for building, 3} acceptable

zoning, 4} acceptable title work, 5}

acceptable parking solution, 6}

preliminary sign-off on building

plan concept by the City/EDC

1.4 acres

Building at the street, parking

accommodations to be determined

81 spaces

Estimated 200 during construction,

40-50 new permanent jobs

60-90 days (negotiatable)

1} Acceptable environmental

reports/findings, 2} acceptable

geotechnical review & assessment,

3} ability of the' developer to

obtain financing for the purchase

and development of the property,

including written confirmation of

governmental grants, loans, tax

credits or other necessary

economic incentives to assist with

project viability and financing

1.4 acres

Note: Shaded areas indicate updated information from previous information.



Mrdeza, William
I-

From:
Sent:
To:
Cc:
Subject:

Nancy and Bill

John VanFossen <jevf@me.com>
Saturday, June 17, 2017 12:12 PM
Mrdeza, William; Ridley, Nancy
Sid Smith; John VanFossen
Fwd: 410 W. Broadway

Thanks for the email and update on the process. I am sure it is disappointing for everyone that after so much work and
investment of time and resources we find ourselves back in this place.

While it is unfortunate that Mercantile has decided to pull out from the revised project we are still very much willing and
excited to push forward with 989 Lofts. While I understand your need to return to the Board for an update, I would
contend that the board supported both our building and the Mercantile building collectively with the revised design
submitted, per the City's request, but also supported each project individually. If I recall there was discussion about
entering into 2 separate development agreements given each projects timelines and those items were to be worked out
in discussions with your city attorney.

Given Mercantile's decision to no longer pursue this development option and site, we would respectfully request that
you please share with your board that we have asked our architects to prepare new concept plans that remove the
Mercantile pad and reposition the GreenTree building along Broadway. Our footprint will take up a considerable portion
of the street frontage and extend back towards the river. Additionally, we will present the board with a letter from a
bank ensuring our financial commitment and ability to finance the project. Hopefully this will alleviate some of the
concerns expressed at the last meeting.

Please let me know if you have any questions and also please keep us posted on next steps.

Thanks and have a great weekend

John Van Fossen

Sent from my iPhone

Begin forwarded message:
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From: Mrdeza, William <wmrdeza@mt-p!easant.QIg>
Sent: Friday, June 16, 20178:11:01 AM
To: W. Sidney Smith
Cc: Ridley, Nancy
Subject: 410 W. Broadway

Good Morning Sid:

We were informed yesterday afternoon that Mercantile Bank has decided to not participate in the
joint project at the 410 W. Broadway site as presented by the Smith Development Company
(Smith Group) at the EDC meeting earlier this week. Because the Board's decision to enter into
a development agreement with your group was predicated on a project that included both
Mercantile Bank and 989 Lofts, the Board must meet to discuss their options given these new
circumstances. Staff is in the process of trying to set up a meeting for the earliest date we can
secure a quorum of the Board for this discussion to take place. Given these circumstances, we
have directed the City's legal staff to suspend work on a draft development agreement for the
joint Smith Group project as presented until such time as the Board is able to meet and determine
what direction they wish to take, given this tum of events. Should you have any questions
regarding this matter, feel free to contact me. Thank you for your understanding in this matter.

Bill

'J()~~.~

William R. Mrdeza
Community Services & Economic Development Director
City Of Mt. Pleasant
320 W. Broadway
Mt. Pleasant, MI 48858
Ph. (989) 779-5311
wmrdeza@mt-pleasant.org
.www,rnt-pleasant.org
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City of Mt Pleasant
Economic Development Corporation
Statement of Estimated Changes in Working Capital
For the year ended December 31, 2018 and 2017

2017 2017 2018
2016 Original Amended Proposed
~ Budget Budget Budget

Working Capital at January 1, $422,670 $27,290 $33,566 $34,766

Working Capital Sources:
Revenue:
Parking Lot Rent 1,500 1,500 1,500 1,500
Investment Earnings 1,808 200 200 200
Miscellaneous 252
Land Contract Interest 1,240 1,200 1,200 1,150

Other Sources/Adjustments
Land Contract Payments 3,510 4,800 4,800 4,840
Increase (Decrease) in Current Portion of Land Contract Receivabl, 1,141
Total Working Capital Sources 9,451 7,700 7,700 7,690

Working Capital Uses:
Expenses

Return Land Contract Payments to General Fund 3,510 4,800 4,800 4,840
Parcel B/320 W. Broadway Land Maintenance/Marketing 1,700 1,700 1,700
Economic incentive 348,315
Depreciation 8,700 8,700 8,700 8,700

Other Uses
Transfer Downtown Working Capital Loan to CBD TIFA 46,730

Total Expenses 407,255 15,200 15,200 15,240

Other Uses/Adjustments
Depreciation (8,700) (8,700) (8,700) (8,700)

Total Working Capital Uses 398,555 6,500 6,500 6,540

Increase (Decrease) in Working Capital (389,104) 1,200 1,200 1,150

Working Capital at December 31
Unassigned 21,566 14,990 21,266 20,916
Assigned for Parking Lot Maintenance 12,000 13,500 13,500 15,000

Total Working Capital at Decmeber 31 $33,566 $28,490 $34,766 $35,916

6/20/20172:34 PM



City of Mt Pleasant
Brownfield Redevelopment Authority
Statement of Estimated Changes in Working Capital
For the year ended December 31, 2018 and 2017

2017 2017 2018
2016 Original Amended Proposed

Actual ~m Budget BUdget

Working Capital at Janauary 1, $180,475 $60,,065 $62,417 $5,877

Working Capital Sources:
Revenue:
BRDA Captured Taxes 186,899 157,400 169,620 194,620
State Reimbursement PPT Loss 1,644
Investment Earnings 638 --,-
Total Working Capital Sources 189,181 157,400 169,620 194,620

Working Capital Uses:
Expenses

Developer 95,890 90,930 88,880 109,790
Adm inistration 9,340 8,070 8,470 9,720
Transfer LSRF to MP Center 127,280
Transfer Remediation to Borden Debt Fund 74,729 __2.!b) 90 128,810 70,810

Total Working Capital Uses 307,239 ~190 226,160 190,320

Increase in Working Capital (118,058) (53,'~0) (56,540) 4,300

Working Capital at December 31,
Assigned for Developer 3,982 1,142 1,142
Assigned for Remediation 509 6,~~75 4,735 9,035
Unassigned - GF Contribution 57,926

Total Working Capital at December 31 $62,417 ----s6;275 $5,877 $10,177

6/20/20172:35 PM
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